Structuring for Growth

· Barrier - anything that restrains or obstructs progress, access, etc. (Dictionary.com)

· Various Barriers:

· 200, 400, 800, 1000, 2000 

· Churches encounter these barriers as they grow because ministries have to adapt to more people participating, which is what we want!

· Illus. How have things changed since you first came to Northgate?

· A barrier is only a barrier until the leaders figure out how to get around it.

· Lyle Schaller says that, “The second most critical line of demarcation in defining patterns of institutional behavior is between churches averaging under 700 to 750 at worship and those averaging 800 or more.” (The Very Large Church, pg. 28)

The article that you read gives some key suggestions with regards to how to break through those barriers, and the one with which we are most concerned is the “800 barrier.”

· “A church wanting to increase beyond the 800 barrier…must introduce certain fundamental significant changes in the church’s organizational structure.” Carl George
· Four points of consideration:
· The role of the pastor
· The role of the board
· The role of the staff
· The role of the congregation
· The role of the Pastor(s) 
· Biblical paradigm for pastors…
· He [Jesus] is the one who gave these gifts to the church: the apostles, the prophets, the evangelists, and the pastors and teachers.  Their responsibility is to equip God's people to do his work and build up the church, the body of Christ… (Ephesians 4:11-12 NLT)
· Rancher vs. Shepherd
· See the handouts: 
· McIntosh’s Typology of Church Sizes –Gary L. McIntosh
· Ranchers Needed – Bishop Richard Snyder
· How to Break the 800 Barrier – Carl f. George
· Key issues:
· Span of care (pg. 169 on the article I gave you)
· “A necessary step to break the 800 barrier…is to continually revise your estimate of what systems are needed to see to it that your people receive the care they need.” (George, pg. 169)

· Paul’s instruction to Timothy gives some guidelines with regards to where leadership time should be spent, “You have heard me teach many things that have been confirmed by many reliable witnesses. Teach these great truths to trustworthy people who are able to pass them on to others” (2 Timothy 2:2 NLT).

· Here is my “Span of care” as I understand it…

· Staff
· Church board
· Key lay volunteers
· “Whom should the leaders in a beyond-800 size church include in their personal spans of care? Other leaders, such as other staff members, the main church board, and those lay volunteers who have taken the responsibility to serve as coaches of lay pastors.” (George, pg. 170)

· Address the misunderstandings that will flow out of this “span of care.”

With regard to priority roles as the senior pastor I believe that the four areas that I can add the most value in are…

· Ministry essentials
· Prayer
· Because the church is the body of Christ, the best thing I can do as the pastor is to know the heart of God for His church. That will only come through prayer. And prayer takes time…quiet time.

· Preparation 
· My role as senior pastor is to serve as the lead theologian, the lead teacher, and the lead vision caster.

· These things take time. I do not consider it a waste of time to read a theology book as long as I am connecting the dots to current events.

· Illus. Local group of pastors making a stink over the Batavia High School teacher issue – how does the church respond? This is my job and it all requires preparation

· Sermon prep

· Cultural theology prep

· Vision prep

· Planning 
· “The dark side of growth is that innovation gives way to maintenance.”

· Someone has got to rise above the chaos and ask the question, “How do we get to the next level?” In our case, “How do we continue to effectively bring and build?”

· That is my job. It is my job to initiate these kinds of conversation and to work in conjunction with you, other leaders, and the best resources to keep us missionally focused.

· It is my job to frequently get the “20,000 foot” view!

· People
· Here’s my Biblical rational for these top four, as the believers rapidly multiplied, there were rumblings of discontent. Those who spoke Greek complained against those who spoke Hebrew, saying that their widows were being discriminated against in the daily distribution of food.  2 So the Twelve called a meeting of all the believers. "We apostles should spend our time preaching and teaching the word of God, not administering a food program," they said.  3 "Now look around among yourselves, brothers, and select seven men who are well respected and are full of the Holy Spirit and wisdom. We will put them in charge of this business.  4 Then we can spend our time in prayer and preaching and teaching the word."  5 This idea pleased the whole group, and they chose the following: Stephen (a man full of faith and the Holy Spirit), Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas of Antioch (a Gentile convert to the Jewish faith, who had now become a Christian).  6 These seven were presented to the apostles, who prayed for them as they laid their hands on them.  7 God's message was preached in ever-widening circles. The number of believers greatly increased in Jerusalem, and many of the Jewish priests were converted, too. (Acts 6:1-7 NLT)

As we continue pressing forward I’m sure that this role will continue to be revised 
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