   Structuring for Growth

Review:

· Four points of transition:

· Pastor

· Board

· Staff

· Congregation

This is a critical time in Northgate life. We may be definitive in terms of developing a process by which other churches will make these transitions. 

We are currently working our way through uncharted territory, a wilderness that is unfamiliar to the Free Methodist church. How we work this process will be critical for those coming behind us. I believe that God has called us to be a “Teaching Church” and that simply means that everything we learn we learn intentionally for the purpose of missional effectiveness and for the purpose of passing it on!
Transitions in the Board structure:

· Scripture

· What does the Bible say about the church leadership structure? 

· Paul and Timothy, servants of Christ Jesus, To all the saints in Christ Jesus at Philippi, together with the overseers and deacons (Philippians 1:1 NIV)
· Investigate these words in the Bible:
· Elder
· Leader
· Pastor/Shepherd (same Greek word)
· Tradition

· What does our tradition (Free Methodist history) say about church structure? How has it worked?

· Equality of representation between laity and clergy (see Bishop Hogue History of The Free Methodist Church, pg. 319f.)
· This was a reaction to the abuse of clergy power
· Our discipline is written from a small church perspective (e.g. ¶ 6300/M)
· Currently (using the 2005 statistics) there are 25 Free Methodist churches over 500 and none over 2,000.
· Lyle Schaller has identified the Free Methodist Church as one whose culture is prohibitive of large church growth. (The Very Large Church, pg. 108f.)
· Large church pastors recognize this (e.g. discussion at last year’s Large Church Pastors event in San Diego).
· So does the Leadership of the FMC – therefore the WAVE Concept (see the pamphlet Working Together in the 21st Century)
· Non-negotiables
· Expected Outcomes
· Functional structures (see Book of Discipline ¶ 6300/A-1)
· “Placing mission ahead of method, our pastors and churches are free to strategize and minister in ways which fulfill our Expected Outcomes.” (Working Together in the 21st Century, pg. 4)
· An Illustration of how one church is interpreting the “Functional Structure” concept: New Life FMC (Sab Prospero): “…The WAVE is a movement within the FMCNA where our top-level leadership has recognized that organizational structures must support our mission, purpose, and strategy. FMCNA churches have been given the authority to form functional structures – structures that will work effectively in our local settings to achieve our mission, purpose, and strategy.”
· Reason

· What makes sense regarding leadership/administrative structure in a large church? 

· The context, due to rapid growth, is one in which fast pace, and a need for real-time decisions is the norm.
· We are looking for operational efficiency, and real-time decisions on things such as:
· Purchases
· Repairs
· Hiring
· What makes sense here? Who is more likely to have quick access to needed info and the ability to make on the spot, informed, ministry decisions?
· Experience

· How have other large churches structured their leadership?

· “Many traditions feel as if such structure (i.e. Pastor led) is at best unwise and at worst unjust. Most traditions prefer some form of democratic government and place more emphasis on a balance of power than the ability of the lead pastor to lead. In these churches, the laity does most of the administration and the paid staff does most of the ministry. We feel it should be the other way around. The problem is that neither congregational nor representative democracy is biblical. Instead, God works this way: God calls a person to lead and gives that person a vision. That leader then shares with the congregation what God’s plan is for them. If the leader messes up, God and the board hold that leader accountable and the church usually gets another pastor. The rule of thumb we see working in the thriving churches today is the less democracy in the church, the more authentic and effective the church can be in advancing the kingdom of God.” (Go Big, pg. 20-21 – Bill Easum and Bil Cornelius)
· “As the church enlarges beyond an attendance of four hundred, it becomes crucial to identify what roles are played by certain groups: (1) The chief executive officer and staff, (2) the board, (3) and the ministry leaders. Based on this analysis, certain shifts must occur to prepare for continued growth. The team that must drive the program, provide the vision, do the planning, and create the budgets is the church staff, not the board. […] This staff then goes to the board mainly for approvals and policy. The board, as well as the other people of influence, comes to understand that the staff will provide direction, the board will provide policy, and everyone else… will be involved in hands-on-ministry.” (How to Break Growth Barriers, pg. 147 – Carl F. George)
· “A few years ago at Granger, we realized that we were spending a lot of time getting our lay board up to speed so they could make the same decisions we would have made without them. This may also be true in your church if you have lay board members. They spend fifty-plus hours per week at a job, then come to the church office for evening meetings. They are tired and would love to be spending time with their families. We think we’re doing them a favor by involving them in decision making. They want to be helpful, so they give their time to what we think is important. But it takes many hours to give them enough information to make an informed decision – hours they could have spent in meaningful ministry. […] I’ve heard Rick Warren say many times, ‘The people are the ministers; the staff are the ad-ministers.’ If your church is two hundred or larger in size, then it is too big for lay volunteers to be involved in its daily operational decisions.” (Simply Strategic Stuff, pg. 165 – Tim Stevens)
· See the McIntosh chart
“The second most critical line of demarcation in defining patterns of institutional behavior is between churches averaging under 700 to 750 at worship and those averaging 800 or more.”


Lyle Schaller





“A church wanting to increase beyond the 800 barrier…must introduce certain fundamental significant changes in the church’s organizational structure.” 


Carl George





“The sole purpose of church structure in a healthy church is to facilitate ministry. The question should be, “What minimal structure is necessary to offer wise counsel and appropriate accountability? What will provide a quick, clear path for fulfilling our mission as a church?


Tim Stevens (Simply Strategic Stuff, pg. 124)





“A crucial barrier to becoming a very large congregation is in the system of governance.” 


Lyle Schaller (The Very Large Church, pg. 113)








PAGE  
3

