January CD Training

Structuring for Growth – Breaking Barriers

· INTRO. Let me ask you a question, how have things changed at Northgate since you’ve been attending here?

· I want to talk to you for a few minutes about “Breaking Barriers” as our church continues to “Bring people to Jesus and build them up in that relationship.”

· The dictionary defines “Barriers” as “anything that restrains or obstructs progress.”

· As the church grows from one size to another size there are various “barriers” that it will encounter and must maneuver around in order to successfully continue bringing and building.

· Experts have identified several “growth points” at which barriers are encountered:

· 200

· 400

· 800

· 1,000

· 2,000

· Think about it – things are different now that we are a church of 700 than they were when we were at 200. We encountered and maneuvered around that barrier successfully. 

· We now stand at another barrier – the 800 barrier.

· Lyle Schaller, a church growth expert says that this is the second most critical time in the life of a church. The first is when a church moves from having a part-time pastor to having a full-time pastor.

· We are at a point in the Northgate journey where we must prepare ourselves for some changes so that we can move beyond the obstacles that block our progress… barriers.

· Carl George, author of the book How to Break Growth Barriers writes, “A church wanting to increase beyond the 800 barrier…must introduce certain fundamental significant changes in the church’s organizational structure.”

· Over the next four months we will be learning about four critical transitions that must take place as we position ourselves to grow beyond 800! Bringing and building beyond 800!

· The first critical transition is that of the pastor.

· The Bible gives us a Biblical paradigm for pastors in Ephesians 4:11-12

· “He [Jesus] is the one who gave these gifts to the church: the apostles, the prophets, the evangelists, and the pastors and teachers. Their responsibility is to equip God’s people to do his work and build up the church, the body of Christ.”
· The job of the pastor is to equip God’s people to do His work and to build up the church.

· There are two common frames of reference when we talk about the role of a pastor:

· Shepherd

· Rancher

· Our Bishop, Richard Snyder says that, a shepherd:

· Tries to personally satisfy all of the needs. 

· Believes that he is responsible for everything.

· Participates in every meeting. 

· Depends on the compliments of others.

· Does not delegate much. 

· Vision is limited by what he can do. 

· Sees the congregation as individuals and not as groups of people. 

· Does not possess clear church growth goals for the church.

· On the other hand, a rancher, according to Bishop Snyder, 

· Focuses on small groups to care for the church.

· Is the leader of the church and is not afraid of making changes.

· Delegates with flexibility. Is more concerned with the results than the process.

· Is able to say NO to ministry opportunities, if there is someone else that can do it.

· Creates roles for the congregation to fill.

· Wants the people to be free from dependence on him.

· Is an excellent administrator. Reserves time for planning and prayer.

· Raises up and trains the leaders of small groups.

· As the church has grown it has been necessary for the pastor, particularly the senior pastor to move from a Shepherd to a Rancher model.

· In other words, while he may not personally give care to each member of the congregation he knows that each member of the congregation is being cared for.

· So, what does this look like at Northgate?

· The role of pastor must move from Shepherd to Rancher. That means the span of care will be limited. This is what the Bible teaches and practicality demands! One pastor, even three pastors cannot possibly care for 700+ people yet they must assure that it is being accomplished.

· Carl George says it like this, “A necessary step to break the 800 barrier…is to continually revise your estimate of what systems are needed to see to it that your people receive the care they need.”

· As I understand it, my span of care consists of:

· The Management Team 

· The Administration Team (i.e. the church board)

· Key lay volunteers

· Again, Carl George writes, “Whom should the leaders in a beyond-800 size church include in their personal spans of care? Other leaders, such as other staff members, the main church board, and those lay volunteers who have taken the responsibility to serve as the coaches of lay pastors.”

· A caveat:

· There will be misunderstandings and hurt feelings that will flow out of this.

· Many people expect the pastor to drop everything when they call or to comply with their every desire. This is simply not practical and this is where you come in. As a leader we need you to begin helping people understand that the role of pastor changes in a large church from personally caring for everyone to personally making sure that everyone is cared for either through staff, other lay leaders, groups, or one-on-one connections with other believers.

· As the Senior Pastor at Northgate, I believe that I will add value in the following four places…

· Prayer

· Because the church is the body of Christ, the best thing I can do as the pastor is to know the heart of God for His church. That will only come through prayer. And prayer takes time…quiet time.

· Preparation 

· My role as senior pastor is to serve as the lead theologian, the lead teacher, and the lead vision caster.

· These things take time. I do not consider it a waste of time to read a theology book as long as I am connecting the dots to current events.

· Illus. Local group of pastors making a stink over the Batavia High School teacher issue – how does the church respond? This is my job and it all requires preparation

· Sermon prep

· Cultural theology prep

· Vision prep

· Planning 

· “The dark side of growth is that innovation gives way to maintenance.”

· Someone has got to rise above the chaos and ask the question, “How do we get to the next level?” In our case, “How do we continue to effectively bring and build?”

· That is my job. It is my job to initiate these kinds of conversation and to work in conjunction with you, other leaders, and the best resources to keep us missionally focused.

· It is my job to frequently get the “20,000 foot” view!

· People

· As a follower of Jesus Christ I have the same expectations placed on me as on anyone else – love others well. I will do that to the best of my ability.

· I will continually work to develop meaningful relationships with those that God has entrusted to my care.

· Here’s my Biblical rational for these top four, as the believers rapidly multiplied, there were rumblings of discontent. Those who spoke Greek complained against those who spoke Hebrew, saying that their widows were being discriminated against in the daily distribution of food.  2 So the Twelve called a meeting of all the believers. "We apostles should spend our time preaching and teaching the word of God, not administering a food program," they said.  3 "Now look around among yourselves, brothers, and select seven men who are well respected and are full of the Holy Spirit and wisdom. We will put them in charge of this business.  4 Then we can spend our time in prayer and preaching and teaching the word."  5 This idea pleased the whole group, and they chose the following: Stephen (a man full of faith and the Holy Spirit), Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas of Antioch (a Gentile convert to the Jewish faith, who had now become a Christian).  6 These seven were presented to the apostles, who prayed for them as they laid their hands on them.  7 God's message was preached in ever-widening circles. The number of believers greatly increased in Jerusalem, and many of the Jewish priests were converted, too. (Acts 6:1-7 NLT)

· Thank you for listening and for helping others to understand this necessary change in the role of pastor as we continue to bring people to Jesus and build them up in that relationship.
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