Evaluation Format

On a scale of 1-5 rate yourself on the following competencies:

· I regularly take initiative in the creation and implementation of projects.

1

2

3

4

5

· I am a team player.

1

2

3

4

5

· I am organized and systematic in my approach to work.

1

2

3

4

5

· I regularly follow-through on commitments and assignments.

1

2

3

4

5

· I regularly, clearly, and appropriately communicate with my supervisor, colleagues, and those that I supervise.

1

2

3

4

5

· I am a person of integrity.

1

2

3

4

5

· I am productive in my work environment.

1

2

3

4

5

· I have a good attitude about my supervisor, the team, and our church. 

1

2

3

4

5

· The staff (paid/unpaid) I work with are glad that I work with them.
1

2

3

4

5

On a scale of 1-5 rate your job performance.

1

2

3

4

5

On a scale of 1-5 rate your job satisfaction.

1

2

3

4

5

On a scale of 1-5 rate your spiritual life.

1

2

3

4

5
Please answer and be prepared to discuss these questions with your supervisor:
1) I would describe my spiritual life as…

2) What do you enjoy most and least about your ministry?

3) What do you feel are your greatest strengths and weakness?






























































4) Are there any issues you'd like to discuss?

5) Do you need clarification on any part of your job description?






























































6) Any part of your job description you want to add, subtract, or delegate?






























































7) What are your top priorities/goals for next year?






























































8) How can I help you reach those goals?

	Improve
	Sustain

	
	


Signature: 












(I have participated in this evaluation and agree to the analysis therein and the recommendations for improvement)
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